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crt+rlt vn+ Ftqfi q" trftE tt{wd ctfifo GE
(Overview of tJre Performance of Sonali Bank Limited)

qFd&rqfr. q-t[( ER{R rffi
o qrAB+ <qmilm (e <fd) {fi qf{qtt
ccF{rFfr <rt(T fircffi 6qF-r I.f1* <tffir {fferr crtr+ RfiK <rl(fr( Tffrr{ rqqt e
ert<frQsl Rfusq{t e<< $1futv tr{t 1fr Trrfi qFtr wu(fr"Er+ +r{'tfiR fft< amer frrs< TFfur
utFrm sftqr q U[qr.tI RqE Gr <srr mF{tfi srt(T Fteqfr 'qr ql:tt;tg sc,ceq (qtG bto fft c'tm
),(to,\95b. ffifD ffi U{As qmer q.t c vftq e5,19\b 6rtG ffi 1fiir c"tcs ),oo,uoc coffi bf+fs EtGr{(qr
q-diEr q6r+d rdI ctfi-fs {.t q6r e,iats cfiG brof qtqts, stftt e cRE E{r'fiffr+ q$nGr {dT{rgm
qFrs{ q{( a+rl Ugrc*rr* qr-t Rrrn {rtrfrr fi-fi'Er qf16tr ctlosE 5offid ffifi{ qvrretffrq'l

RrR cl{it ,bu,re,cruo E, 1;o <n<ft( Ttfurrm qcvt{ RrR c({rt i,a1,c58 D q{( 1funmr* Rrn x{lt
e,tg,)sb G re cfiv:<q ir<t Em[qt {tfr FrsErcrd q<-t Rrln E,sbo q{ ffi Effi,tet IB q*r <rlrqr
onrfr <nq+ woftG-+ qrr6< eqr fi-grct crrrs qs( ffi Tir qrgm {qqnq{ <r(F-d r<qtFlsm )FrI iFrm
to\e rt(dr etQl TakaPay' or( utlcr<rtr c"?te EITfs Bangla QR mrs {II{ flt {{&t c{r{r{
fir<tq sfi"q-q< cl{rrl GGbrq enq-6 (POSI iFn(g 'tTcFl eEMe e-wallet, e-Sheba, sonali
exchange, sonali pay Apps, Call Center ,e<( c{rrtfr c'fcrt c{bcrl qsberrtrd aGfrav age
aga 1fr<t 1c e cfiR Tlr R{s qrR iFtq q<m€ TrsrEl

. TT,trt.ti[(El(q€pF[{t
qlrsr€d dfffs vr"R qla-+I, TiHs {.t fir f{{G e<< Oft1v {q {rs qtff{t qn(rprt dr{-ip oFtR

{t6IFr${ s w$-d{fu <R{t6r fi'qrmqr a+vr 6m rttn srFte Gs 1fo{1fi-q-d!t1 qtfu qqfu fi-{
$tra <n<fts fi{-rr qlcvt Iftr r+c 'ffirc l5tEB fiG qRt+{{q <rt<rm *rft+ er{orq 1.n'a-r a&ttr

o sRtsnfrrr{t3
<6Tle fiTtrr 'Ntf, <t<eEc'.t: UdT{ T{t-{l{, <lvlit ,{<rd r'{q(qH' cfiHrr{ c{Ifrv fi-ffi
?.lrc{rffi{ q{IriT B-drH qft-+F-{ q-flrfr ccntfr <fi(T Fteqfi sR sfrs,s q{ qR-{Eqt aqsq irmrqr ,e

o'r, qfr{ $t(r{T TelB strategy qrfl EtSlfi <fi(ft( qilI{Fq <r€?rEE, SGtrr{{ qf+6tlqffiim
qal qft+w lstuEr € aqst qFrr{, sqt qft{rd c qGrlFI gFrR <r+{t fifuqfdct q<( riFFlrl-l
rrfl&-{ E-dt"ld G?fr Tff-sr <r€<Errm {Nr,{ ccnir qr{-{ITrfu{ Udrrq qR-{ud sr{ql;r <r$t eos)
rlrq:r rHr smart d(6rrfi-.t ftfr{tr.t {ffIGrd rfrq q(tql-d RffiriI E{'tiir filiG{rgEl <rt(fr( cfif cfta
ffirR q[F1 dsrs q?F6T 

't{s {tr[ U'mq 1fr qdtt csRD e ce-Gb qrd< c<t;t fi, tffi il<ft<, qmt
lrl(ftr .s<i e.waltet el ffi{fi-{ 1frd rtqrm ontrqa qtFfo caFlrt;t q-{'trTr c{rrr'ttgtT dEs fi-sll

. \o\s - rc q{<qrd{aFr${Hcffirl{t
> rsoo 6flG broR Tfr rFl, ecoo fflG bliFR ,e>tqc? {q q<( ec,ooo c+lG bI+rd frfrrlt'l s sFrtdi !116l

Rq*qr
> clEfl-fs ,{r< q{rql'Frfs dq qrg iF{'tcrF 8oo 6flG FFqt qlctl o<i ofifu {rR '{fr{rq sScoo cql6

ir+rs{frmwilr
> Tqfi Gs {ffifrq{(ll c((fts T{fi )oga qq< xrfts eBfi )00016 frFEs rrfi I

> {G'tfrsr fu'f TV-r FEfftv qlqT $rEId 6+f.E,e-{s-{tq, qGr{l{ Cfrr{ti <KCt, cr+ gnn g&{B
e sqr qR-fR qfifi-€{r 5000/6 itlsifi{l:t I

> csRb e oGb etr6r c<{rt e rrFF q<( NpsB q(-r6r+rrl rt($t 5a qrs Enqq{qt



SsFl{t (Preamble)

erqrfr ril(F FteqE ,!r fl&ttfi-r qrvt fi, aqst s q{RfrR cqEffiR {dt, I{I{{ {(qsqdq ,e<(

qvtrd q$fl {r{{R fifts-r-{r{d TNrcT tr'FFEt Qo8) qn II{fq{ {-s{I{r{{ 6T(T', -

(Iq-{TT{6T {'Tr{qt{, C{F{Tfi $T(T FIqqfr, G;ITGFI TITFIqK'I qfr{, EFFI ffiTlq

6s,lE rlr{&( ffiq mnrft <rt<+ FtqEfr
qT TRr tots IIFK q{ qfrJrdl@,slR[{ qt {Ffe o{{qtF-{ Efu ql"eRs qer

,rQ Efu'rc tr<-etiil trr:-s,fs fi-{frRs fi1pry1sq {qs qr6ng

q<(

8



OFFr{-S

cqmth vtr+ Ftqfr ,{r Tftlrr (Vision), cFE (Missioa), Tffiqal cre.r<r rtffir

s.r flrFr (Vision):

r+, wdfu1r.+, qF{F-r d1B. fr6r, fits,e<( s<kfiR{ffi <rt<fr( (rrm ${ifl ffirR qtd-

{trtG-+ Ua:r+ esrs firnfts ayv gE|-{rfn <Ir(et

r.l qBqT, (Mission):

oefiF-+ qsut fi, qq'c=r e q+{frR 6rrdn:r lrdt, 1SIER fre-{ <u{rEr+ I{trn Tx<s+-dq .e<(

{.'tfi< q{r{H <rir{R fifuEfdrR {F{rr{ sFtrR ft-rsER rltrltirsa? 'lf{rifi crrt< qt{-{lfl&-f
Udnq so?rn qrrlinil{tt

5.e T{r-'tFFt? OF! :

5.e.): Offi{t rutqT Ftgqa ,fr T{r-rltqFt c,rar

r. qq e qftq frwqT{ q{Il{i Rfrmtrt,qq( {fi{ F,[ststrr ffi Urcrrgrrrd qet {Rt scH;

t. -ot(m{ T{_t6r15dfr( qet fifr{ 'r{f6 il{t ,cir( dftf16r qtfif+ q{Cfd atffi+ B-*m;

,e. qttrqf<Ertm.t fift{trol Efrrbrq il(ft( pr{ary a-arr<q eq( gr{r cfiR Tl;r Urmi; q<s

e. dGtrlr{-d qtfta GG rtfur.Itfi-r-{etT{ {frAa e S.tUE-q 11{qt *<Esr-qsct;

s.e.\: IltH c Il$ff,{trqd{-'ltqnif trlt

!. TrlrrF{ s l(Trir{6r+ TI{Otrd ils<EH ffiiHliFF#tt

).8 Tffft(Functions):

5. qr,{Fls {ritqt'FrFt {+rw-ol.l;
r. qR-s {R{rc{ 'j{'ts {tet s sft{ Rqd.t,s<( ql{ltr;

,r. clfffs € wn6lt'Frfs {ef {gu sttttq;

8. {ITfl fi'"{fur {I{Ior <tl(rrPil qlF[T e *rafi-+ l{6[r T{<s:F:tEt;
a. eryC E-\r'r qBtr{ cFpr-'l.r dI{iF c{<t gcFr ;

\e. T{rqI 1frd Efil {E{rfi TE{:l Gs rt}i;

1. g1funs U'dr(Td {I{rH Tffit:il c6l-{r[{ {{ifr.F.t t; q<(

E. lo85 qtr613t rn{, ffirIrs fr&btFr qr(qE{q CefriP {Itr{<qlfir{ rlIt'Grd Etcc', {s e
q{<fiRp{ $t<ft < vr{oc RFEqqrq;
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c(B[lqa-s

"tr(Tl(mrl (Acronyms)

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU
NIS
RTGS

RTI
SDG

: Annual Performance Agrreement
, BangladeshBank

' Bangladesh Electronic Funds Transfer
Network

: Financial Institutions Division
: Grievance Redress System
: Government Transaction System
: Mobile Financial Services
: Ministry of Finance

' Memorandum of Understanding
: National Integrrity Strategy
: Real Time Gross Settlement
: Right To Information
: Sustainable Development Goals
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